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Abstract 
This paper investigated into the programmes of Vocational Education; it’s 
history and development in Nigeria. It also highlighted skill training and 
retraining as a means of achieving competences in Vocational Education 
which can be applied towards the realization of Vision 2020 in Nigeria. The 
paper also examined some of these critical issues in training and retraining 
such as insufficient Technical and Vocational Education Teachers, 
inadequate infrastructural facilities, inappropriate delivery methods which 
were identified to hinder the implementation of the programmes of 
Technical and Vocational Education in Nigeria. The paper recommended 
among other things that or Nigeria to realize its Vision 2020 there should be 
a proper implementation of the programmes of Technical and Vocational 
Education. 

 
Introduction 
 Frantic efforts have been made to develop various skills and competences needed in diverse 
facets of the economy. These necessitated technological development for adequate and relevant skills. 
Furthermore, the technological advancement of any nation such as Nigeria requires the functional 
skills and competences in the world of vocational education as clearly stated in the National Policy on 
Education (FRN 2004). 
 Vocational Education in Nigeria took off in the early 60s (Umunadi, 2000). Umunadi also 
stated that Vocational Education is the branch of education which is most concerned with preparing 
human resources for human industries. Furthermore, Umunadi (2010) posited also that vocational 
education is not new in Nigeria or new concept in Nigerian education, even before the advent of 
colonialism in Nigeria, in that many communities had already developed their system of 
formal/informal vocational Education. 
 In another development, Oranu (2004) argued that vocational education in Nigeria was done 
through the system of apprenticeship, whereby young boys and young men were attached to master 
craftmen where they learnt various trades and skills such as carpentry, blacksmith, carving of wood, 
masonry, textile, design and dying, foundry, moulding, sculpture etc. 
 Oranu also concluded that there was always a duration for training which was from three 
years to seven years depending on the trade specialized in, the competence of the master’s skills and 
exposure, the individual’s interest, ability and performance. In congruent, Odugbesan, (1995), stated 
that, at the end of the training, the graduate apprentice was assisted by the family to acquire necessary 
tools to start his/her own trade. He/she would also recruit apprentices to work with in his/her new set 
up. 
 Subsequently, independence in Nigeria attracted efforts which aimed at achieving rapid 
national development, innovations, reforms in vocational education as captured by education 
objectives of the Nigerian government because education in the country, was marked with the 
dominance of literacy education. In addition, educational system remained largely literary in nature 
with Vocational and Technical aspects not made popular (Umunadi, (2010). The author also stated 
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that after the independence in 1960, the Nigerian nation established the first and second generation 
universities, polytechnics and Colleges of Education. Most of the programmes were however 
concentrated in arts and the humanities. 
 Umunadi further stated that there was a radical reform of education policies which led to a 
national curriculum conference in 1969. The report of the conference brought some changes and 
modifications known as the National Policy on Education (1977), revised in 1981, 1998 and 2004. In 
pursuance of the policy, the National Policy on Science and Technology (1986) emphasized the 
introduction of the gainful practical activities in the classroom at all levels. The policy also 
encouraged the use of practical works, handwork, gardening, farming among others as strategies for 
implementation of Vocational and Technical Education programmes in Nigeria. 
 Regrettably, the researcher’s observations for several years as a Vocational and Technical 
Education teacher have revealed that since the establishment of Vocational Education in Nigeria, one 
would categorically state that its programmes have not been achieved, as a result of poor 
implementation strategies. The programmes of Vocational and Education include: 

- To provide trained manpower in applied sciences technologies and business particularly 
at craft, advanced craft and technical level. 

- To provide the technical knowledge and vocational skills necessary for agricultural, 
commercial and economic development 

- To give training and impart the necessary skills to individuals who shall be self reliant 
economically. 

These goals point to training, re-training, skill acquisition, getting employment, retraining 
employment or self employment. (FRN, 2004). 

To this end, the concern of this paper is on the challenges facing training and retraining and 
imparting of necessary skills to individuals in Vocational and Technical Education for the realization 
of Nigeria’s Vision 2020. 
 
Training and Retraining of Individuals in Vocational Education 
 According to Oxford Advanced Learner’s Dictionary, Sixth Edition (2000), training is the 
process of learning the skill that one needs to do a job. In congruence, Ayomke (2010), stated that 
training or skill training involves the process of designing stimulators to develop skills of different 
elements of job in a particular trade. The author also outlined some examples of training in skills to 
include: 

- Stamina building or training 
- Craft training 
- Supervisory training 
- computer training 
- Operator training 
- Technologist training 
- Engineering Technician training 

 
Ayomike further concluded that for any nation such as Nigeria to be economically viable, the 

quality- level of training towards the acquisition of skills by its citizens will determine the success of 
the nation’s economy. 

Retraining on the other hand is likened to in-service. According to Oxford Advance Learner’s 
Dictionary, Sixth Edition (2000), retraining means to learn, or to teach somebody, a new type of 
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work, a new skills. Regrettably, there are several factors that lead to the non re-training of individuals 
towards the realization of Vision 2020. To this end, Ayomike (2010) outlined these factors as: 

- Inadequate training facilities (materials, tools and equipment) 
- Insufficient technical and vocational teachers 
- Inadequate infrasrcuture (Classroom, workshops, and laboratories) 
- Inappropriate delivery method 

 
Inadequate Training Facilities (Materials, Tools and Equipment) 
 Vocational education is practical oriented and so can not be taught and learnt effectively 
without adequate supply of an the needed facilities. According to Ayomike (1985), regardless of how 
well the vocational curriculum is prepared and how excellent the qualification of the teachers, it is 
necessary to have adequate equipment for programme. Inadequacy or lack of facilities hinders 
students exposure to practical skills. Materials, tools and standard laboratory are lacking in our 
schools hence poor teaching and learning process. In addition to that, Agwubuike, (1985) opined that, 
inadequacy in educational facilities makes training of students ineffective and they end up not 
acquiring skills for the labour market. 
 In furtherance with this, Marhiabe, (1992), posited that the present economic crisis coupled 
with high inflation rate in the country has compounded the difficulty in the procurement of tools, 
equipments and materials for smooth running of the programme, meaning that the country can not be 
abreast with modern industrial demand. Osakue (2010), observed that even after upgrading the 
existing equipment, teachers of Vocational and Technical Education do not come back to teach and 
train students. He also argued that after training and retraining, some of the teachers choose to teach 
other subjects outside their area of specialization. 
 
Insufficient Technical and Vocational Teachers 
 The teacher is indispensable in the entire education system of any nation. The teacher is the 
pivot around which educational wheels revolve. Also, the teacher is the bedrock of any education 
system. In affirmation to this, Oon (2002) pointed out that a teacher is a person who had undergone 
approved professional training in education at appropriate levels, capable of imparting knowledge, 
attitude and skills to the students. Oon, also added that, the teacher acquires professional training in 
teacher training institutions such as Faculties of Education in the Universities and College of 
Education. 
 According to Obioma (2010), the process of training the teacher involves the techniques, 
methodologies and skills which will enable the teacher to confidently and effectively impart 
information, knowledge and skills to the learners. Obioma added that the learner will be handicapped 
when taught by incompetent teachers who are not adequately trained and prepared for the job. 
 Technical and vocational education need well trained, qualified, competent and skillful 
teaching manpower to enable the teacher have more confidence in the face of this challenging world. 
This then calls for the employment/recruitment of trained and qualified vocational Education teachers 
into the institution of learning. As Odu (2010) asserted, the lack of technical and vocational education 
teachers in the secondary schools have made the subject not to be properly taught. 
 Yakubu (2001) also stated that, there is shortage of technical and vocational education 
teachers to handle/teach twenty-three different subjects of the area. Uwaifo (2008), also observed that 
a country without enough Technical and Vocational Educators will continually suffer the problem of 
unemployment. Unemployment, which leads to robbery, idleness, hooliganism, unstable home and 
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many other anti social vices does not move the nation forward economically and educationally. 
Uwaifo concluded that with technical and vocational teachers, these vices can be eliminated. Odu 
(2010), in support, concluded that technical and Vocational Education Teachers in secondary schools 
and tertiary institutions need to be trained and retrained in large numbers. In order to retain them in 
schools, these teachers should be highly remunerated by the government as this would encourage the 
teachers to stay back within the school system. 
 In another development, Nwachukwu (2001), argued that the most prevailing problems that 
hinder the implementation of Vocational and technical Education programme is the shortage of 
qualified teachers inadequate infrastructural facilities and inappropriate delivery method among 
others. Nwachukwu also added that trained teachers would in turn train technicians, technologist’s 
craftsmen, artisans, and semi-skilled workers. 
 
Inadequate Infrastructural Facilities 
 Assuredly teaching and learning can only take place in a conducive academic environment 
with good condition. To support this statement, Adeola (1989) and Obioma (2010) posited that one 
potent index for evaluating educational standards and quality in any educational endeavour is an 
examination of the physical plant facilities available for learning: meaning that the presence of 
adequate infrastructural facilities is a factor, which can contribute to successful teaching and learning 
in educational institution. But our schools/institutions are grossly constrained by inadequacy of these 
facilities which among others are good classroom, well-equipped workshop, libraries, computers and 
functional laboratories. From the assertion of Akinseinde (2004), limited workshop, materials, tools, 
laboratories, studios, computers and other small and large equipment for training and retraining cause 
low productivity and make teaching/training practical work ineffective and inefficient. 
 According to Nwakile and Oloruntinmhein (2010), many graduates are being turned out from 
our schools and institutions of learning, without practical knowledge of their jobs as they lack the 
basic skills required of them. In Bayode and Uzoka (2010), opinion, most of the tools, machines and 
equipment for teaching and learning in our schools are obsolete, lack of repair and servicing, and 
these make it impossible for teachers to use them. Some tools, equipment and machines are left in 
their containers and at the end of it all, they deteriorated. The authors also stated that, there is the need 
for constant upgrading and updating of equipment in line with the technological trend for efficient 
teaching and learning. 
 
Inappropriate Training/Training Methods 
 Agreeable, learning vocational and technical subjects or trade is a skill based and it is 
practical oriented which requires appropriate teaching or training methods if instructors are to make 
any meaningful academic impact. 
 According to Odu (2009), in most of our schools and colleges, instructors use inappropriate 
training or teaching methods such as, lecture method and deductive/inductive method for training the 
learners for the world of work. Odu further stressed that appropriate teaching methods should be 
emphasized in skill training, pointing categorically that such teaching methods include: 

1. Demonstration 
2. Real life application 
3. Concept formation 
4. Job related skills acquired by trainee and  
5. Diagrams/illustration/drawing should be used 
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Odu therefore concluded by explaining these methods of teaching training: 
 
Demonstration – It explains all that the teacher does in the classroom, studios, workshop and 
laboratories in order for the trainee to replicate the steps/procedures and processes involved in a 
workshop and laboratory activities and practices. 
Real life application – makes reference to implication of the situation of real life/possible future 
careers. 
Concept formation – this has to do with the idea coming from the instructor and trainee culminating 
in formation of what the topic/object of discussion or construction is. 
Job related skills acquired by trainee – It is important to none that, the topic of subject on trade 
should offer various to trainee which can be used in the occupational field. 
Diagram/illustration/Drawing – These involve the use of diagram, illustration, drawing as it relates 
the topic of a trade stressing the importance of accuracy in spelling, labeling and neatness of diagram 
of tools, machines or instrument and their applications. 
 
Realization of Vision 2020 through the Implementation of Vocational Education Programmes 
 According to the presidency (2008), a vision is a clear picture of the future which must 
represent a significant improvement on the current state. It however must be supported by a clear and 
realistic path to its realization and requires consistent and sustained effort for its achievement. To this 
end, the Federal Republic of Nigeria’s Vision Statement, is that: 
 

By 2020, Nigeria will be one of the 20 largest countries in the world able to 
consolidate its leadership role in Africa and establish itself as a significant 
player in the global economic and political arena.  

 
 To attain this overarching goal of reaching the top 20 economies by year 2020, the country 
will need to enhance her economic development performance as illustrated by the under listed key 
parameters. 
 

Policy  
 Macro-economy 
 Infrastructure 
 Education 
 Health 
 Agriculture; And 
 Manufacturing  

 
In Vocational and technical education, the vision stated that, a modern and vibrant education 

system provides for every Nigerian the opportunity and facility to achieve his maximum potential and 
provides the country with adequate and competent manpower: Based on this, Nwangwu (2005) 
concluded by stating that quality education is a sine qua non for technological, political and economic 
development in Nigeria. And that education is a powerful tool to move the Nation forward. With this 
assertion, it therefore means that the implementation of Vocational and Technical Education 
programmes will actualize the realization of vision 2020 goal. 
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Conclusion 
 This paper investigated into the programmes of Vocational and Technical Education, its 
history and development in Nigeria. It highlighted the skills of training and retraining as one of the 
main challenges facing Vocational and Technical Education programmes implementation. The paper 
also examined how training and retraining can actualize the realization of vision 2020 goal. The paper 
concluded among other things that government should create a new approach for the pogrammes of 
Vocational and Technical Education since it is an education for everyone in the society and also a 
powerful machinery in helping the country realize and actualize its vision 2020 goal. 
 
Recommendation 
 Vocational and Technical Education provides people with the sound knowledge, skills and 
creative abilities with which they can translate their society. In Vocational Education, skill acquisition 
makes education to be more functional to meet the need of the society as the person becomes self-
reliant and competent at work. It is therefore based on these that the following recommendations are 
made:- 

1. There should be adequate infrastructural facilities for practical work. 
2. There should be constant in service training and retraining for teachers of Vocational and 

Technical Education 
3. There should be proper implementation and realization of the programmes of Vocational and 

Technical Education to meet the pursuit of Vision 2020. 
4. Modern facilities and equipment should be provided for schools, colleges and institutions of 

higher learning for adequate training of students. 
5. The Nigerian society should be enlightened about vocational education and its potentials in 

shaping individuals for a better and higher economic future. 
 

References 
Abia, O.E., Ikpe, S.A., & Udoetuk, U.S. (2010). The emerging responsibilities of society in technical 

and vocational education (TVE), journal of Teacher Perspective 4 (2) 287-288. 
 
Adeola, O.A. (1989). Provision and management or physical plant facilities for improved 

performance of continuing education for student in Nigeria. Journal of Pedagogy and 
Development 1(2) 4. 

 
Agbionu, E. (1994). The problem of manpower constraints in Nigeria development. Journal of 

training and development. Jos: Industrial training Fund Publication 3(2) 8. 
 
Akineinde, S.I. (2004). An appraisal of undergraduate curriculum of technical education in Nigeria 

universities: Implications for higher education management makareve: Journal of Ministry of 
Education, Abuja. 

 
Akpan, I. U. & Etokeren, M.S. (2009). Recreating vocational education for self-reliance and 

productivities. Association for encourage a qualitative education in Nigeria. Journal of 
Qualitative education 5(1) 118. 

 

Alice Gabriel Etuk 
 



7 
 

Ayomike, S. C. (2010). Skill training in Nigerian technical college: Benefits and challenges. Journal 
of Quality education 6(1) 83-85. 

 
Bayode, K., & Uzoka, I. (2010). Constraints to skill acquisition in vocational agricultural in 

educational system in Nigeria. Journal of Qualitative Education 6(1) 120. 
 
Federal Republic of Nigeria (2004). National policy on education (4th ed.). Lagos: Nigerian 

educational research and development council (NERDC). 
 
Federal Republic of Nigeria (1981). The national policy on education, Lagos: Federal Government 

Press. 
 
Federal Republic of Nigeria (1986). National policy on science and technology. Federal Ministry of 

Science and Technology. Abuja: Mamser. 
 
Federal Republic of Nigeria (1998). National policy on education, Lagos: Federal Government Press 
 
Hornsby, A.S. (2000). Oxford Advanced Learner’s Dictionary of current English 6th Edition: Oxford 

University Press. 
 
Imaerhiagbe, K.O. (1992). Vocational education programmes in Nigeria: Issues and challenges. 

Journal of Technical Teacher Education 1(1) 45. 
 
Nwachukwu, C.E. (2001). Designing appropriate methodology in vocational and technical education 

for Nigeria. Nsukka:  Fulladu Publishing Company. 
 
Nwakile, I.C. & Oloruntimehi, O. (2010). Problems and prospects of Nigerian education system viz-

a-viz teacher education programme. Journal of Qualitative Education 6(1) 2 
 
Obioma, N.L. (2010), Skill acquisition and teacher education: Problems and prospects. Journal of 

Qualitative Education. 6(1) 60. 
 
Okoro, C.C. & Egwuasi, P.I. (2010). Curbing aggressive tendencies among students and the 

realization of Nigeria’s Vision 2020 presented at NARD conference 2010, between 14th -17th 
September. Unpublished paper. 

 
Oon, A.M.C. (2010). Teachers registration council handbooks. 
 
Osakue, F.E. (2010). Role of the community in the development of technical education in Nigeria. 

Journal of Teacher Perspective 4(2) 208-209. 
 
Odu, K.O. (2009). Capacity building imperatives for developing science, technical and vocational 

education for a future world of work. Paper presented at national training/workshop on skill 
acquisition in Nigerian education system: Problems and prospects. In views fields: Technical 
science and adult education. College of Education, Warri. 

Implementation of Vocational Education Programmes and the Reality of Vision 2020: The Challenges 
 



8 
 

 
Nwangwu, I.O (2005). Quality assurance in public secondary schools. Issues and concerns. Nigerian 

Journal of Educational Administration and Planning (1) 229-234. 
 
Odu, K.O. (2010). Skills acquisition in Nigerian educative system: Problems and prospects in 

technical education. Journal of Qualitative Education 6(1) 23. 
 
Odugbesan, F.A. (1995). Perspective of an educational institution co-operative between educational 

institutions and enterprises in technical and vocational education. Berlin: UNESCO 
Publication. 

 
Oranu, R.N. (2004). Vocational and technical education in Nigeria, http://nigerduc/eduving/23/hfm. 

retrieved 08-09-10. 
 
Uwaifo, U.O. (2008). Industrializing the Nigerian Society through creative skills acquisition in 

vocational and technical education programme. 
 
Umunadi, K.E. (2010). Acquisition of skills of and competences by technical education teachers as 

instrument for national growth in Nigeria. Journal of Qualitative Education 6(1) 3-4. 
 

Alice Gabriel Etuk 
 


